
Realization of management strategy

Sustained development of the TICO Group

Common value: Toyoda Precepts

Respect for humanity
Everyone is motivated to grow.
Increased job 
satisfaction/achievement
 Foster a spirit of company loyalty 

and increase engagement

Every associate is 
an important 

management capital.Individual’s
motivation

to grow

Support
for growth

 Sufficiency of human resources needed 
(quality/quantity)

 Stronger competitiveness

 Individual professionalization
 Enrichment of life

Nurturing individuals leads to 
organizational growth and 

organizational growth leads 
to corporate growth.

Executive Leadership 
Development
Early identification and systematic 
development
Expanding Expertise and Sphere of 
Activities
Enhancement of expertise and support for 
independent growth
Diversity, Equity, and Inclusion
Realization of an organization and culture 
that recognizes and respects differences
Creating an Environment to 
Encourage Active Roles
Support for balancing work and family 
life, flexible work styles, benefits, 
annual morale surveys, etc.

Virtuous cycle

Through appropriate investment in human capital and the steady execution of our human resources 
strategy, we will link the resulting outcomes to enhanced corporate value and continue pursuing even 
greater customer satisfaction.

Executive Leadership Development 

As our business continues to diversify, developing a 
diverse range of management leaders is essential for 
operating globally. We are identifying at an early stage the 
next generation of leaders who can anticipate social needs 
and changes and deliver new value through strong 
execution and systematically nurturing them. 

Diversity, Equity, and Inclusion 

In a business environment where uncertainty prevails and 
the pace of change is accelerating, it is crucial to leverage 
diverse values, experiences, and expertise to continuously 
spawn innovation. We are creating an environment where 
diverse human resources can fully demonstrate their 
abilities and generate rich ideas while also enhancing 
support systems. 

Expanding Expertise and Sphere of Activities 

We respect the proactive intentions of associates who 
want to grow further and contribute more, providing 
support in realizing those goals. In addition, we are 
strengthening the development of human resources who 
take the initiative to deepen their respective areas of 
expertise, broaden the scope of their roles, drive change, 
and embrace transformation.

Creating an Environment to 
Encourage Active Roles 

We are focusing on building an environment where each 
associate can maximize their capabilities and thrive. 
Through attentive support and well-designed systems, we 
are promoting initiatives to accelerate the creation of new 
value and balance the TICO Group’s sustained growth with 
associate well-being. 

We are committed to building a relationship of sincere trust between the Company and its 
associates in which both parties fulfill their respective responsibilities to achieve the shared 
goal of sustained corporate growth. Guided by the belief that nurturing individuals leads 
to organizational growth and organizational growth leads to corporate growth, we aim to 
become a company where every associate can thrive. To this end, we strive to maximize 
each associate’s potential and support their motivation to grow. Based on this vision, we are 
implementing initiatives in human resources development and workplace enhancement under a 
human resources strategy centered on the following four themes.

Basic Perspective on Human Resources Strategy

P04 Contents

Contents

01 Our Origin
02 Toyoda Precepts (Corporate Creed) / 

Basic Philosophy (Corporate Philosophy)
03 Message from the Chairman and President
04 Contents

ABOUT
06 TICO in Figures
07 History of the TICO Group
08 TICO Group Today
09 Business Overview

INSIGHTS
24 Top Message
30 Message from the Global Chief Compliance 

Officer (GCCO)

STRATEGIES
34 Toward the Realization of Our 2030 Vision
36 Value Creation Process
37 Six Strengths We Continue to Reinforce
38 Initiatives to Enhance Corporate Value

RESPONSIBILITIES
43 Contributing to Solving Social Issues 

through Business
47 Environmental Initiatives
51 Strengthening the Global Compliance 

Program
53 Initiatives in Development, Production, and 

Quality Assurance to Uphold Trust
55 Strengthening Partnerships with Suppliers
57 Respect for Human Rights
60 Initiatives under Our Human Resources 

Strategy
69 Becoming a Company Focused on  

Well-Being
74 Relationship with Our Local Communities
76 Corporate Governance
83 Risk Management

DATA
86 Consolidated Financial and Non-Financial 

Highlights

87 Consolidated Five-Year Summary

88 Financial Statements

92 Company and Investor Information




