Initiatives to Enhance Corporate Value [l

Aiming for Growth in the Solution, Mobility-Related, and Synergy Areas

Since our founding in 1926, we have diversified from our roots in textile machinery to globally develop our core businesses, namely the Automobile-related businesses centered on
car air-conditioning compressors and the Materials Handling Equipment Business, which includes lift trucks and logistics solutions. We have continued to expand through strategic
M&As while refining the strengths of each business. Looking ahead, we aim to further grow by focusing on solution and mobility-related areas, in addition to the synergy between

these areas, leveraging the strengths we have cultivated.
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The mode and value of the movement
of people and goods are rapidly
evolving, ushering in a new mobility
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society unlike any before. To meet
these social shifts, we draw on our
deep manufacturing expertise and
advanced development skills in car
air-conditioning compressors and car
electronics to deliver high-performance
and reliable products that support
automakers and other customers.

Drawing on the strengths of both the Materials Handling
Equipment Business and the Automobile-related businesses,
we pursue synergies that create new value in fields where
solutions and mobility-related areas overlap. Specifically, by
integrating and combining the people, concepts, and
technologies involved in manufacturing, we are advancing
next-generation product development focused on electrification
and hydrogen-related fields such as fuel cells. Furthermore, we

aim to evolve these fields into new and unique businesses by
leveraging digital technologies and Al and pursuing the
synergies these innovations generate.
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Amid the medium- to long-term challenges of increasing logistics volumes, labor shortages,
and rising labor costs, demand for faster, more accurate, and more efficient goods handling is
expected to continue growing. In response, we leverage not only our accumulated experience
but also an integrated structure encompassing both lift trucks and logistics solutions.
Moreover, by strengthening collaboration with external partners, including through M&As, we
aim to advance cutting-edge technologies such as automation and tackle increasingly
sophisticated and complex logistics challenges.
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Movement of goods

Next-generation R&D
Collaboration with other
companies/M&As

Actively invest in next-generation R&D and
collaboration with other companies/M&As

to further expand business and increase
value in the Logistics Solutions Business,
including automation and advanced
environmental technologies that optimize
and streamline the movement of goods.
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