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Toyota Industries entered the logistics business in 2002 in 
response to requests from many of our customers to help them to 
improve their logistics operations that draw on Toyota’s kaizen 
(continuous improvement) principles, which we have cultivated in 
production operations. Despite launching this new business with 
kaizen as our advantage, improvements made at distribution 
centers had only a limited effect and did not greatly satisfy our 
customers. We decided, therefore, to pursue the total optimization 
of logistics operations from the standpoint of the product’s final 
purchasers, i.e. shoppers. This meant applying kaizen across the 
entire supply chain, from the distribution centers to both the 

AL Business
Providing Logistics Solutions Using 
Kaizen (Continuous Improvement) Principles

• To reduce the impact on the environment through rationalization of  
   logistics 

Environmental Responsibilities

production sources upstream and through to the stores 
downstream, This is a “market-in” approach to logistics that can 
supply the required products when they are needed in the 
quantities that they are needed in accordance with the demands 
of the market. By applying kaizen to the entire logistics supply 
chain, we believe that we can achieve results in more processes 
and on a greater scale, thus making more customers happy.
     Toyota Industries’ AL business does not merely engage in 
establishing and operating logistics centers for our customers. We 
assist customers, particularly retailers, with in-store distribution 
problems, such as on their shelves or in backyard operations, by 
introducing Toyota Production System (TPS) principles, thus 
promoting reform from a comprehensive perspective that is not 
limited just to the distribution centers. In the future, we expect to 
proactively provide solutions, including the sharing of logistics 
operations in particular industries and improving the production 
sites of manufacturers. Our ultimate goal is to achieve “total 
logistics optimization” that provides comprehensive, integrated 
solutions for the entire process from the production sites to the 
checkout counter of retail stores and through to the end customer.
     In the five years since launching this business, our customer 
base has expanded to include many industries, such as the food, 
daily goods, pharmaceutical products, home improvement, and 
mail order industries. In the past, logistics and logistics 
departments tend to be regarded as cost centers that only 
generated expenses. In order to change the way industries 
perceive logistics, improvements are needed that will turn logistics 
operations into profit centers with high levels of added value, as 
well as the thorough implementation of compliance, which is the 
premise for such improvements. The pursuit of “total logistics 
optimization” should enable the reduction of excessive loading and 
labor, but it is first necessary to increase awareness about 
regulatory compliance in the industry overall.
     Based on this belief, Toyota Industries established the 
Compliance Group within its Advanced Logistics Division in March 
2005. The Compliance Group organizes the massive quantities of 
laws and regulations according to the relevant industry and 
operational theme, and prepares and uses checklists so that we 
can check the status of its compliance with those laws and 
regulations. Due to taking this initiative with regard to our 
compliance efforts, we require other logistics companies with 
which we cooperate to also do the same.
     The prime social responsibility of Toyota Industries’ Advanced 
Logistics business is to attempt to achieve total logistics 
optimization and transform logistics operations into a high 
value-added business.

Social Responsibilities
• To provide comprehensive services to help our customers to achieve  
   improved operating results

• To achieve thorough compliance with the relevant laws and regulations
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Transforming Logistics into a 
High Value-Added Business


