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Toyota Industries is implementing measures to reduce its
water consumption in order to conserve water resources and
reduce the environmental impact of plant wastewater. The
company’s Third Environmental Action Plan sets a medium
range goal of achieving a 20% reduction in water consumption
in its vehicle manufacturing by FY 2005 (compared with FY
1995 levels), as measured on a volume per vehicle basis. As
part of its major objectives, Toyota Industries is committed to
both conserving and reusing water resources.

● Medium Range Goals and Major Objectives

In FY 2002, Toyota Industries focused on achieving its short
term goal of reducing the company’s water consumption to
3,258 km3. The company’s total water consumption in FY
2002 was 2,930 km3, which equates to a 19% decrease in
water consumption from the previous fiscal year.

● FY 2002 Achievements

Toyota Industries’ Nagakusa Plant has successfully
eliminated a car washing process that had previously been
conducted after the intermediate coating process during
painting. This change reduced the plant’s water consumption
by 272 liters per vehicle. (For more information, see p.28.)

At Toyota Industries’ Higashiura Plant, which began
operating in July 2002, a 160 m3 capacity rainwater tank has
been installed. Water from this tank is used to supply toilet
facilities and provide water used for lawn sprinkling.

Identify and reduce waste

Improve processes

Conserve and reuse

• Identify water leakage points

• Implement patrols for processes that use water

• Reduce water consumption from plating processes

• Eliminate car washing processes

• Convert wastewater for use in cooling towers

• Utilize rainwater for lawn sprinkling

Description Measure Plant

All plants

Nagakusa Plant

Kariya Plant

Nagakusa Plant   See p.28

Hekinan Plant

Higashiura Plant   See  Case Study
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Rainwater Utilization System at Higashiura Plant

Water Consumption

● FY 2002 Measures

Water Conservation at BT Industries

Reducing Water Consumption
Toyota Industries is taking aggressive steps to reduce its water consumption through efforts
such as the elimination of car washing processes and the utilization of rainwater.

Case Study Water Conservation Activities at Nagakusa Plant
and Higashiura Plant

*Excludes data for the Higashichita Plant and Higashiura Plant, which began
operations in FY 2001 and FY 2002, respectively.

Toyota Industries has established a short-term goal of reducing its water consumption by 3% during FY 2003.

Future Activities

Water Conservation Efforts at Overseas Manufacturing-related Subsidiaries 
Activities to Promote Water Conservation in Sweden and India
Water is treated as an extremely valuable resource
outside Japan, where it is common to collect rainwater
for use in lawn sprinkling and other purposes. There is
also an increasing emphasis on reusing wastewater
resulting from production activities.

BT Industries is located in Sweden and is involved in
a variety of activities to conserve water. For example,
the company has installed vacuum distillation equipment
to purify wastewater used in washing processes. The
vacuum distillation equipment enables the company to
separate the water and sludge in the wastewater, so that
the resulting distilled water can be reused in washing
processes.

At Kirloskar Toyoda Textile Machinery Ltd.,
wastewater from plating processes is reused after being
purified in a wastewater treatment facility and an ion-
exchange resin process.
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