
Consolidation and Promotion of Environmental Management System
Toyota Industries is dedicated to promoting a wide range of environmental initiatives. 

Toyota Industries’ environmental activities began in 1993, when it established an Environmental Committee and published
the company’s First Environmental Action Plan. Since then, Toyota Industries has been involved in various environmental
activities with a strong emphasis on minimizing the release of substances of concern during its production processes. These
efforts have led to the introduction of an environmental management system that is applied to the company’s manufacturing
activities. In 1997, the automobile-producing Nagakusa Plant became the first Toyota Industries plant to acquire ISO 14001
certification. Now, all the company’s plants in Japan have ISO 14001 certification.

While continuing to implement environmental measures in its manufacturing activities, Toyota Industries also began to
focus on the environmental impact of its products. In FY 2001, Toyota Industries set out to create an environmental
management system for product development.

In order to ensure that environmentally conscious activities are carried out in all of its business activities, Toyota
Industries is focused on educating each of its employees so that they have a better understanding of how their daily activities
affect the environment.
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The company’s strategy is to introduce environmental
management systems for its manufacturing and product
development, which serve as the basis for implementing
environmental activities.

Toyota Industries’ Environmental Committee was
established in 1993 and serves as the core organization for
promoting environmental activities within the company. The
Committee is chaired by the President and is responsible for
setting the direction of major policies including corporate
environmental policies and environmental action plans. In
addition, the Committee monitors the progress of key
environmental activities within the company.

There are four specialized subcommittees that work under
the Environmental Committee, consisting of the Product
Technology Subcommittee, the Energy Subcommittee, the
Pollution Prevention Subcommittee, and the Resource
Utilization Subcommittee. These subcommittees are
responsible for promoting key environmental activities for
each of the company’s business endeavors.

The policies and decisions made by the Environmental
Committee and the specialized subcommittees are handed down
to the Plant Environmental Committee at each plant. The Plant
Environmental Committees are chaired by the Environmental
Conservation Director at each plant and are in turn served by
Plant Subcommittees. These plant-level committees strive to

Organizational Roles

Organization Chairman Functions and Activities

Environmental
Committee

Product Technology
Subcommittee

Energy Subcommittee

Pollution Prevention
Subcommittee

Resource Utilization
Subcommittee

1. Decide the direction of key corporate activities for environmental conservation
2. Promote environmental activities on a company-wide basis

1. Develop environmentally conscious products
2. Promote recyclable designs
3. Promote life cycle assessments (LCAs) for products
4. Establish an environmental data system
5. Consolidate company-wide regulations

1. Promote energy efficiency
2. Promote energy conservation activities

1. Promote pollution prevention activities
2. Conduct comprehensive management of chemical substances

1. Promote reduction and reutilization of waste
2. Promote more efficient use of resources
3. Promote conservation of water resources and packing materials, and lower CO2 emissions from transport
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Organizational Framework for Environmental Management 

Environmental Management1

Organization
Toyota Industries’ environmental management organization is led by the President and
ensures the active involvement of every part of the company.

ensure that the company’s environmental activities secure the
full participation of each and every plant employee.




