
Consolidation and Promotion of Environmental Management System
Toyota Industries is dedicated to promoting a wide range of environmental initiatives. 

Toyota Industries’ environmental activities began in 1993, when it established an Environmental Committee and published
the company’s First Environmental Action Plan. Since then, Toyota Industries has been involved in various environmental
activities with a strong emphasis on minimizing the release of substances of concern during its production processes. These
efforts have led to the introduction of an environmental management system that is applied to the company’s manufacturing
activities. In 1997, the automobile-producing Nagakusa Plant became the first Toyota Industries plant to acquire ISO 14001
certification. Now, all the company’s plants in Japan have ISO 14001 certification.

While continuing to implement environmental measures in its manufacturing activities, Toyota Industries also began to
focus on the environmental impact of its products. In FY 2001, Toyota Industries set out to create an environmental
management system for product development.

In order to ensure that environmentally conscious activities are carried out in all of its business activities, Toyota
Industries is focused on educating each of its employees so that they have a better understanding of how their daily activities
affect the environment.
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The company’s strategy is to introduce environmental
management systems for its manufacturing and product
development, which serve as the basis for implementing
environmental activities.

Toyota Industries’ Environmental Committee was
established in 1993 and serves as the core organization for
promoting environmental activities within the company. The
Committee is chaired by the President and is responsible for
setting the direction of major policies including corporate
environmental policies and environmental action plans. In
addition, the Committee monitors the progress of key
environmental activities within the company.

There are four specialized subcommittees that work under
the Environmental Committee, consisting of the Product
Technology Subcommittee, the Energy Subcommittee, the
Pollution Prevention Subcommittee, and the Resource
Utilization Subcommittee. These subcommittees are
responsible for promoting key environmental activities for
each of the company’s business endeavors.

The policies and decisions made by the Environmental
Committee and the specialized subcommittees are handed down
to the Plant Environmental Committee at each plant. The Plant
Environmental Committees are chaired by the Environmental
Conservation Director at each plant and are in turn served by
Plant Subcommittees. These plant-level committees strive to

Organizational Roles

Organization Chairman Functions and Activities

Environmental
Committee

Product Technology
Subcommittee

Energy Subcommittee

Pollution Prevention
Subcommittee

Resource Utilization
Subcommittee

1. Decide the direction of key corporate activities for environmental conservation
2. Promote environmental activities on a company-wide basis

1. Develop environmentally conscious products
2. Promote recyclable designs
3. Promote life cycle assessments (LCAs) for products
4. Establish an environmental data system
5. Consolidate company-wide regulations

1. Promote energy efficiency
2. Promote energy conservation activities

1. Promote pollution prevention activities
2. Conduct comprehensive management of chemical substances

1. Promote reduction and reutilization of waste
2. Promote more efficient use of resources
3. Promote conservation of water resources and packing materials, and lower CO2 emissions from transport

Tadashi Ishikawa, President

Masazumi Konishi, 
Senior Managing Director

Iwao Katayama, Managing Director

Shiro Endo, Senior Managing Director

Shinjiro Kamimura, 
Senior Managing Director

Board of Directors
Product Technology Subcommittee

Energy Subcommittee

Plant Subcommittees

Pollution Prevention Subcommittee

Resource Utilization Subcommittee

General Secretariat

Plant Environmental
Committees
Kariya Plant

Nagakusa Plant
Takahama Plant
Hekinan Plant
Kyowa Plant
Obu Plant

Higashichita Plant

Environmental Committee
Chairman 

Tadashi Ishikawa,
President

Corporate Planning Dept., Purchasing 
Dept., Plant Engineering Dept., Public 
Affairs Dept., General Administration Dept., 
Safety, Health and Environment Dept.

Organizational Framework for Environmental Management 

Environmental Management1

Organization
Toyota Industries’ environmental management organization is led by the President and
ensures the active involvement of every part of the company.

ensure that the company’s environmental activities secure the
full participation of each and every plant employee.
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With the acquisition of ISO 14001 certification by Toyota
Industries’ Higashichita Plant and Higashiura Plant in FY
2002, all of the company’s plants are now ISO-certified.

The company has also expanded its ISO 14001 certification
to encompass its product development sectors in addition to its
manufacturing sectors. In FY 2002, the Nagakusa Plant and
the Kyowa Plant expanded their ISO 14001 certification to
include the product development sectors at their plants.

Furthermore, the TOYOTA Material Handling Company
expanded its ISO 14001 certification to include its
Higashisakura office, the location of one of the company’s sales
and services organizations.

● ISO 14001 Certification

In FY 2002, an external audit was conducted of Toyota
Industries’ environmental management system. The external
audit noted two minor nonconformities and 38 observational
notes. The specific areas for improvement identified by the
external audit were as follows: the extent of management and
service division capacity to identify environmental concerns,
the capacity to implement corrective action, and the need for
greater efficiency in the company’s internal audits. The
company is now taking concrete measures to address these
shortcomings and to continue to promote its environmental
management system.

● External Environmental Audits Environmental Audit Results

Until now, Toyota Industries has focused its efforts on reducing
the company’s direct environmental impact through activities
such as energy conservation during manufacturing and the
reduction of substances of concern and industrial waste.
However, Toyota Industries now faces the challenge of
expanding its environmental activities to its management
operations and services and widening its focus to address the
company’s indirect environmental impact. Toyota Industries
views indirect environmental impact assessments as an
important aspect of its environmental management efforts.

Toyota Industries has taken a major step in this direction
by creating an indirect environment assessment system that
helps to identify the company’s indirect environmental impact
in its various business activities. In FY 2002, the system was
adopted by all Toyota Industries’ plants. The company has
also implemented various efforts such as holding seminars
featuring guest speakers from outside the company, as a
means of raising awareness within the company.

● Indirect Environmental Impact Assessments

ISO 14001 Certification

Kariya

Takahama

Kyowa

Nagakusa

Obu

Hekinan

Higashichita

Higashiura*4

October 1998

December 1998

January 2000

October 1997

March 2000

November 1999

March 2003

March 2003

●●

●●

●●

●●

—

●●

—

—

●● *2

●● *3

—

—

—

—

—

—

*1 Certification of manufacturing sectors
*2 Corporate Center/Business Support Center (CO/BS)
*3 Certification of services sector at Higashisakura Office
*4 Certification expanded to other sectors during update audit by Obu Plant

Environmental
policy

ISO 14001
Requirements

Observations and Minor Noncomformities
Shortcomings Noted

Toyota Industries recognizes that internal audits are the most
critical factor in improving the company’s environmental
management systems. The company conducts self-check audits
at each plant, which are augmented by company-wide audits
implemented by the Corporate Center/Business Support
Center (CO/BS). Each type of audit contributes to the
continuity and improvement of environmental management
systems within the company.

Toyota Industries also places great emphasis on training
qualified auditors as a means of improving the quality of its

internal audits. Employees must receive in-house training and
pass an auditors’ test before they are eligible to become
internal environmental auditors. As of March 2003, a total of
666 employees had become qualified internal auditors.

In the future, Toyota Industries will strive to address the
shortcomings that were identified by the recent external audit.
The company will accomplish this by reviewing its auditing
system in order to improve the efficiency of its internal audits.

● Internal Environmental Audits

Company Seminar on Indirect Environmental Impact Assessments

Minor
Nonconformities

Observational
Notes

—

—

1

1

—

2

10

13

11

2

Improving the Environmental Management System
Toyota Industries is constantly working to improve its environmental management system
through rigorous monitoring and evaluation procedures.

Management 
and Services

Product
Development

Acquisition Date*1Plant

Company-wide awareness of
environmental policy
Indirect environmental impact assessments and
identification methods of laws and regulations

Process of management reviews

Corrective actions and implementation of
internal audits

Criteria of emergency preparedness and response,
external communication methods

Management 
review

Planning

Implementation 
and operation
Checking and 
corrective action

1
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Environmental Management1

Toyota Industries conducts three types of environmental
education for its employees, consisting of general education
implemented at the plant level, company-wide environmental
education based on employee position, and specialized
training implemented throughout the company.

General education at the plant level is conducted on a
departmental basis. The goal of this education is to provide
employees with a thorough understanding of the
environmental impact of the department’s activities and the
goal of environmental efforts. Plant employees are also
educated regarding the corporate environmental action plan.

Company-wide environmental education consists of new
employee training and also training for newly promoted
supervisors and managers. These programs are designed to
provide each group of employees with the environmental
knowledge required for their respective positions within the
company. Specialized training includes, for example, training
for internal auditors. This latter form of training is designed
to nurture future leaders to become guides for environmental
activities. In FY 2002, Toyota Industries introduced training
in environmental design for its designers.

● Environmental Education FY 2002 Education

Toyota Industries began screening films with environmental
themes during FY 2001, with the aim of promoting greater
environmental awareness among its employees. The program
was carried over into FY 2002 with a screening of the film
“Waterworld” in June 2002. “Waterworld” is based on the
future premise that humankind has been forced to live on the
ocean due to global warming. The screening was followed by a
discussion on global warming issues that included

descriptions of the real-life example of the South Pacific
nation of Tuvalu, where island residents are threatened with
the possibility of having to abandon their homes due to rising
sea levels caused by global warming. As a result of this
discussion, many of the company’s employees were made
aware that the water-based existence portrayed in the film
could become a reality in some parts of the world.

● Environmental Education Through Cinema

In FY 2002, Toyota Industries sponsored three seminars on
environmental management that were led by guest speakers
invited from outside the company. The seminar that was held
in July 2002 was entitled, “Integrating Management
Strategies and Environment Efforts to Create a Sustainable
Company” and was led by Professor Ryoichi Yamamato, Head
of the Center for Collaborative Research of the University of
Tokyo. Approximately 300 employees attended this seminar,
which described how firms must promote environmental
management and become sustainable companies to ensure
their corporate survival. The employees who attended this
seminar came away with a greater understanding of the steps
needed to achieve a sustainable company. 

● Environmental Management Seminars FY 2002 Seminars

Program Attendees

New employee education 340

Newly promoted supervisor training 465

Newly promoted manager training 117

Internal auditor training 152

Designer training 188

Framework for Environmental Education

En
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Plant education

Company-wide education

General education

Position-specific 
training

Specialized training Internal auditor training

Designer training

Newly promoted manager training

Newly promoted supervisor training

New employee education

Date Seminar Title Attendees

June 11, 2002
Seminar on Development of Environmentally 392
Conscious Products at Toyota Motor Corporation

July 24, 2002
Integrating Management Strategies and 
Environmental Efforts to Create a Sustainable Company 309

March 12, 2003
ISO 19011 Compliance and Indirect Environmental 
Impact Assessments 145

Toyota Industries uses its company magazine to highlight
information about the environment and increase the
environmental awareness of its employees. Noteworthy
articles include one entitled, “Tackling the Challenge of a
Green Industrial Revolution,” which was published in the
October 2002 edition of the company magazine, and another
article entitled, “Issue of the Toyota Industries Group
Corporate Commitment to the Environment,” which was
published in the January 2003 edition. The latter article
describes the concept of environmental management adopted
by Toyota Industries and the company’s efforts to strengthen
the implementation of environmental activities on a group-
wide basis.

● Company Magazine

Seminar led by Professor 
Ryoichi Yamamato 
(July 2002)

October 2002 Edition 
(company magazine)

January 2003 Edition 
(company magazine)

Environmental Education and Awareness
Toyota Industries is focused on increasing its employees’ environmental awareness through
employee training, company-sponsored seminars and the company magazine. 

Toyota Industries believes that greater environmental awareness among its employees is a critical component of
environmental management. The company’s educational efforts are also designed to encourage the adoption of
environmental practices among its employees.
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● FY 2002 Environmental Accounting Summary*1

Environmental Conservation
Categories

Environmental Conservation Costs
(millions of yen)

Investment*2

Economic Benefit*3

(millions of yen)
Environmental Conservation Benefit*4

Expense*2
Reference
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Air pollution
prevention

Reduced SOx emissions

Reduced NOx emissions

Reduced VOC emissions

Reduced quantity of
wastewater processing

Reduction in total
COD

Increase in total
nitrogen emissions
Reduction in total

phosphorous emissions
Reduced release and transfer of
PRTR-designated substances

p.30-31

Water pollution
prevention

Reduced wastewater 
processing costs

5 p.32

Other —

447

863

13

46

6

p.30-31

Global environmental
conservation

Reduced energy 
consumption
Gain on sale of 
reusable materials
Increased costs for 
industrial waste processing

Water conservation

Reduced consumption 
of paper products

Reduced CO2 emissions p.26-28

Industrial waste
reduction Recycling volume*5 p.34-35

Water consumption 
reduction Water conservation p.37

—

p.38-39

p.11

p.5, p.25

p.19

p.23

p.40-41

p.15

Other resource 
utilization Paper products conservation

13,313 m3N

114 m3N 

397 tons

81 km3

1,556 kg

44 kg

83 kg

145 tons

23 kt-CO2

6,382 tons

1,026 tons

34 tons

Upstream/downstream costs

—

Reduced CO2 emissions and conversion to reusable
packaging materials for logistics operations

ISO 14001 certification of Higashichita Plant
and Higashiura Plant

Development of electrically driven CO2 
compressor for car air-conditioners

Reduced reliance on substances of concern

Development of new environmentally
conscious electric forklift truck

Financial contribution to Keidanren
Nature Conservation Fund

Promoted purification of underground water and soil

Management costs

R&D costs

Social contribution costs

Environmental remediation costs

Total 

421

838

21

1,208

158

122

21

1

142

174

—

5

3,111

311

414

70

1,073

410

3

10

31

548

2,172

3

53

5,098 1,354

p.32
—

*1 Environmental accounting was implemented for Toyota Industries’ eight domestic plants and the Corporate Center/Business Support Center (CO/BS).
*2 Calculations include the environmental portion of investments and expenses that also have other components, as well as any differences in cost incurred by, for example,

procuring environmentally conscious materials rather then less expensive materials. Depreciation is not factored into expenses. 
*3 Earnings recorded as an environmental conservation benefit are taken directly from FY 2002 financial statements. Reductions in environmental costs are calculated by

multiplying the environmental impact quantity by the unit cost.
*4 Environmental conservation benefits are calculated using the following formula:

Environmental Conservation Benefit = FY 2001 Environmental Impact by Quantity x (FY 2002 Net Sales/Net Sales During Reference Period) – FY 2002 Environmental Impact by Quantity
*5 Recycling volume: Volume of recycled industrial waste that had not been recycled in the past.

In FY 2002, environmental conservation costs totaled 8.2
billion yen, consisting of 3.1 billion yen in investments and
5.1 billion yen in expenses. Toyota Industries’ investments
increased by 1.4 billion yen when compared with its FY 2001
investments. This increase is primarily due to equipment
investments related to the following measures: construction
of the Higashiura Plant, which began operating in July 2002,
the adoption of cogeneration systems and other efforts to
prevent global warming, and the adoption of powder coat
equipment designed to reduce VOC emissions.

Expenses in FY 2002 were generally equivalent to FY
2001 levels. However, there was a decrease of approximately
300 million yen in environmental damage costs due to soil

processing and soil improvements that were implemented as
part of the company’s groundwater purification measures in
FY 2001.

Economic benefits from the company’s environmental
conservation activities totaled 1.4 billion yen, covering only
those benefits that could be determined at the present time.
The economic benefit from energy conservation activities
increased by 130 million yen compared with FY 2001. In
addition, costs related to industrial waste processing
increased by 13 million yen due to increased recycling.

● FY 2002 Environmental Accounting Summary

*Definitions of environmental conservation costs for environmental accounting can be found 
on p.55.

Environmental Accounting
Toyota Industries places a strong emphasis on environmental accounting as a core element of
its environmental management efforts. The company is striving to effectively utilize
environmental accounting principles and is taking an active approach to information disclosure.

Toyota Industries adopted environmental accounting practices in FY 1999. The company has since established in-house
environmental accounting standards, which are presently based on the Environmental Accounting Guidelines (2002)
published by Japan’s Ministry of the Environment. In FY 2002, the company revised its environmental accounting
standards in order to update its methods for tracking the effectiveness of its environmental activities. 

In the future, Toyota Industries will continue to actively promote information disclosure and enhance its environmental
accounting practices to serve as a decision-making tool for environmental management. Above all, the company will strive
to improve the effectiveness of its environmental activities through the application of environmental accounting practices.

1
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Toyota Industries’ business activities involve various environmental and other latent risks. Environmental risks can range
from regulatory infractions to pollution of the surrounding area caused by the use of substances of concern. Toyota
Industries strives to practice risk management in all of its business activities by eliminating or minimizing these risk factors.

Toyota Industries’ business activities are regulated under
various laws such as the Air Pollution Control Law and the
Water Pollution Control Law. The corporate center and
business support center (CO/BS) is responsible for monitoring
ongoing revisions to these laws, and the relevant information
is communicated to the company’s plants. In addition, Toyota
Industries has established voluntary control values for the
designated pollutants that are stricter than the control values
prescribed by pollution prevention laws. The company also
conducts routine monitoring to ensure strict regulatory
compliance. Toyota Industries received no citations for
environmental infractions during FY 2002.

● Compliance with Laws and Regulations

Toyota Industries’ manufacturing activities currently
necessitate the use of certain chemical substances that can
have a profound impact on the environment if mishandled. As
part of its emergency response efforts, the company identifies
equipment that has a significant risk of causing a major
impact on the environment. Toyota Industries also conducts
drills and inspections to prepare for potential environmental
accidents caused by this equipment.

The company has formulated in-house guidelines to direct
its response in the event of an emergency such as the
accidental release of hazardous chemicals or irregularities
with wastewater management. The guidelines include various
routine checklists that are used to identify possible problems
and the appropriate emergency response procedures, and also
to verify the availability and proper functioning of emergency
supplies and equipment.

Toyota Industries has also requested that its suppliers take
the necessary measures to prevent accidental release and to
take appropriate measures in the event of an emergency.

● Emergency Response

■ Examples of Regulatory Compliance
Plant Wastewater
Toyota Industries conducts in-house analyses of wastewater
treatment as part of its wastewater management program.
These results are used to ensure regulatory compliance and
prevent possible regulatory infractions.

Waste
Toyota Industries uses in-house procedures to require that
the company conducts prior inspections of waste disposal
methods and facilities before engaging the services of a waste
disposal contractor. The procedure leads to appropriate
disposal methods for industrial waste.

Chemical Substances
Toyota Industries uses a prior assessment system to evaluate
new chemical substances, in order to ensure compliance with
the PRTR Law and other regulations. (For more information
about chemical substance management, see p.30.)

Air Pollution Control Law, Water Pollution Control Law, Noise Regulation
Law, Vibration Regulation Law, Offensive Odor Control Law, Electricity
Utilities Industry Law, Waste Management and Public Cleansing Law,
Poisonous and Deleterious Substances Control Law, Factory Location
Law, Fire Service Law, Law Concerning Reporting, etc. of Releases to
the Environment of Specific Chemical Substances and Promoting
Improvements in their Management (PRTR Law), Law Concerning the
Promotion of Measures to Cope with Global Warming

Applicable Laws and Regulations (in Japan)

Emergency Response Drill

Inspecting Facilities of a Waste Disposal Contractor

Environmental Management1

Risk Management
Toyota Industries is involved in a variety of activities targeting risk reduction.
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■ Regular Report
Toyota Industries is involved in ongoing efforts to survey and
purify polluted soil and groundwater that resulted from its
past use of trichloroethylene. Under the guidance of local
government authorities, Toyota Industries began voluntary
monitoring of soil and groundwater contamination. These
results were made available to the public in April 2001. Since
that time, Toyota Industries has been routinely monitoring
pollution levels and reporting its findings to local government
authorities and the local community.

In addition to efforts aimed at purifying and preventing
the outflow of pollutants beyond its plant boundaries, Toyota
Industries is involved in efforts to purify and recover
contaminated soil found within the boundaries of its plants.
These ongoing efforts are being conducted using the soil
excavation method, the iron powder mixing method and the
vacuum gas extraction method. Toyota Industries is
committed to providing regularly updated information
regarding its efforts to purify and recover contaminated soil.

■ Recurrence Prevention Measures
Since the discovery of soil and groundwater contamination
resulting from the company’s use of trichloroethylene, Toyota
Industries has adopted measures aimed at preventing any
recurrence of similar incidents. In February 2003, Toyota
Industries formulated a new set of procedures for equipment
installations with the aim of preventing soil contamination
from occurring. These procedures specify that new storage
facilities and piping for chemical substances are to be built
above ground. In addition, the procedures contain new
standards for equipment construction and methods for
leakage prevention. 

Plant Average Reading Through FY 2002

Kariya Plant 1.46 mg/l

Kyowa Plant 1.59 mg/l

FY 2002 Trichloroethylene Readings

Soil and Groundwater Purification

*No detectable trichloroethylene at other plants.
*Reference value: 0.03 mg/l

New Treatment Method (2001-2002)
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Toyota Industries formulated its Risk Communication
Guidelines in April 2002 with the aim of promoting an active
dialogue with interested parties and particularly with the
local community. The Guidelines specify that each plant will
hold regular meetings with members of the local community
to disclose important information such as details of the
chemical substance management implemented at plants and
environmental data related to air, water and soil quality. (For
more information about this subject, see p.40, “Working With
the Community.”)

● Risk Communication

● Update on Soil and Groundwater Measures

In April 2002, Aichi Prefecture was officially designated as a potentially affected area in the event of a serious
earthquake in the Tokai region. This official designation means that Aichi Prefecture has been targeted for upgraded
seismic resistance measures. Since Toyota Industries and its plants are located in Aichi Prefecture, the company is
currently conducting earthquake analysis for its building structures and is working to upgrade their seismic resistance.
Toyota Industries also created a Crisis Response Manual and an Earthquake Response Manual that was published in
February 2003. In addition, Toyota Industries plans to conduct detailed surveys and analyses to determine the potential
environmental impact of a major earthquake and identify methods for preventing and counteracting the effects of a
major earthquake. This will include creating a set of in-house guidelines for instituting earthquake-related measures.

Tokai Earthquake Preparations

Toyota Industries has created response manuals in preparation 
for the possibility of a serious earthquake occurring in the Tokai region.

Risk Communication Guidelines

Spotlight

1
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The Toyota Industries Group will have a system for group-
wide environmental management in place by FY 2005, with
full-scale implementation commencing in FY 2006. The
system will comply with ISO 14001 standards and is designed
to effectively utilize the environmental management systems
that are already in place at Toyota Industries and many of its
subsidiaries. In order to promote environmental activities on
a group-wide basis, Toyota Industries is seeking to
quantitatively measure the environmental impact of each of
its subsidiaries and establish target values to be achieved by
the group. Once completed, the system for group-wide
environmental management will incorporate environmental
accounting practices and improve dialogue both within the
group and with relevant outside parties.

● Conceptual Framework Requirements for Subsidiaries

-Establish an environmental management system and acquire 
ISO 14001 certification by FY 2005

-Submit environmental data
-Submit report on operational status of environmental 
management system

RequirementBusiness
Activity

-Establish corporate environmental policy
-Establish a simplified environmental management system
-Implement activities to reduce environmental impact according 
to the subsidiary’s impact level and submit status reports

-Promote activities based on sales guidelines and submit 
status reports

-Promote activities based on overseas agent guidelines and 
submit status reports

Manufacturing

Sales

Other

*Companies in blue have acquired ISO 14001 certification.

Europe

Japan

Asia

U.S.

Sales

Other

Business Activity Subsidiary

Manufacturing

TIS

TCEI, TIEUK, TIEE, TGD, 
TIE, TTN, TIEN, TTDK, 
TTUN, TTUDK

TIESA, TDDK, BT Products 
AB, CESAB Carrelli Elevatori 
S.p.A

Sales

Other

Business Activity Subsidiary

Manufacturing

Marketing
Other

Business Activity Subsidiary

Manufacturing

Subsidiary/Affiliate
Manufacturing

Toyota L&F Tokyo, Toyota L&F Keiji, 
Toyota L&F Shizuoka
Sun River, Advanced Logistics Solutions, 
Toyota High System, Logistec, 
SK Maintenance, Shine’s, Arti, Sun Valley, 
Sun Staff, Tokai System Institute, 
Taikoh Transportation

TIK, KTTM

MACI, TIEM, ACTIS
BT Raymond, Lift-Rite
TTM, TMHU
TINA, TIPA

Business Activity         Subsidiary

TIBC, Tokyu, ST-LCD, Nishina, Tokaiseiki, 
Izumi Machine Mfg., SKE, Iwama Loom 
Works, Kawamoto System, Hara, Mizuho, 
Altex, Aichi

Scope of Toyota Industries’ Group-Wide Environmental Management System (As of April 1, 2003)

Environmental Management1

Group-Wide Environmental Management
Toyota Industries is in the process of effecting a group-wide system for environmental
management extending to its subsidiaries.
The Third Environmental Action Plan specifies that Toyota Industries and its subsidiaries will establish a support framework
to assist in the creation of a group-wide environmental management system. These corporate objectives were established in
order to respond to the increasing urgency of environmental issues occurring on a global scale.

In the past, Toyota Industries focused its efforts on assisting its subsidiaries in creating environmental management
systems. However, the company also recognized the need for aggressive leadership in order to improve the efficiency of
its environmental activities, resulting in the corporate goal of creating a global framework for implementing environmental
activities throughout Toyota Industries and its subsidiaries.

In January 2003, Toyota Industries published the Toyota Industries Group Corporate Commitment to the Environment,
which marked the beginning of its efforts to implement a system for group-wide environmental management. This system
will be in place by FY 2005.
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■ ISO Certification by Subsidiaries
Toyota Industries is involved in ongoing efforts to assist its
subsidiaries in their attempts to create environmental
management systems. Three subsidiaries acquired ISO 14001
certification in FY 2002: Taikoh Transportation Co., Ltd.,
Izumi Machine Mfg. Co., Ltd. and SKE Inc. Toyota Industries
will continue to support these efforts with the goal of
establishing environmental management systems at all of its
manufacturing-related subsidiaries by FY 2005.

■ Group-Wide Environmental Management at
Manufacturing Subsidiaries in Japan

Toyota Industries holds briefing sessions for its manufacturing-
related subsidiaries in Japan. These sessions are designed to
assist the subsidiaries in recognizing the importance of
environmental management and to learn about the direction of
future environmental activities. The briefing sessions also serve
as a platform for Toyota Industries to request that its domestic
manufacturing-related subsidiaries compile and submit
environmental data. In January 2003, Toyota Industries issued
Environmental Data Guidelines. These guidelines help to
ensure that the subsidiaries use a uniform method for tracking
environmental data. 

The briefing sessions are followed up by hands-on sessions
where attendees can check the accuracy of their submitted data
and receive guidance on how to properly compile data for reporting.

● FY 2002 Results

Description
FY 2002 FY 2003 FY 2004 FY 2005 FY 2006

Schedule

Create group-wide EMS
Implement 
group-wide 

EMS

Establish
framework

Compile environmental data

Introduce in
Japan

Introduce
overseas

Create
guidelines

Compile environmental
accounting data

Periodic conferences

Issue Group Commitment 
to the Environment

Establish framework for 
compiling environmental 
data

Introduce environmental 
accounting methods

Establish standards for 
operation of group-wide 
EMS
Hold group-wide 
production environmental
conferences

Establish group-wide 
objectives and targets

Begin implementation of 
group-wide EMS

Objective

Subsidiary Target Acquisition Date

Altex Co., Ltd. August 2003

Mizuho Industry Co., Ltd. September 2003

Kawamoto System Corporation November 2003

Iwama Loom Works, Ltd. December 2003

Hara Corporation January 2004

Aichi Corporation FY 2004

Schedule for ISO 14001 Certification

Future Schedule

Subsidiary Spotlight

Taikoh Transportation Co., Ltd. is involved in
the trucking business. In November 2002,
Taikoh Transportation acquired ISO 14001
certification at its headquarters and three of its
offices in Okazaki, Kariya and Handa. The
company plans to acquire ISO 14001
certification for all 10 of its offices by the end of
FY 2004.

Taikoh Transportation has created a
support program in which its ISO-certified
offices assist non-certified offices in their
attempts to acquire ISO certification and to
create environmental management systems.
The program offers many advantages such as

ensuring that environmental management
systems are carried out at a practical level and
eliminating inconsistencies in the coordination
of environmental management systems
between offices.

Taikoh Transportation has adopted a
philosophy of “Motivation, attention to details
and drive” for its system of internal 
environmental auditing. The company has
appointed internal environmental auditors who
are responsible for applying this philosophy in
an effort to constantly improve the company’s
system for internal environmental audits.

Briefing Session for BT Group

Poster Used to Promote
Support Program

Briefing Session for Manufacturing-Related Subsidiaries in Japan

The table on the right shows the itinerary through FY 2006
for Toyota Industries to create a group-wide environmental
management system. In FY 2003, the company will establish
a system for tracking environmental performance data and
adopt environmental accounting practices at its subsidiaries
in Japan. Toyota Industries will also implement other efforts
with an emphasis on creating a framework for tracking
quantitative data.

Future Activities

■ Environmental Management at Overseas Subsidiaries
During FY 2002, staff of Toyota Industries made overseas
visits to eight manufacturing-related subsidiaries in order to
conduct briefing sessions aimed at providing updated
information on the progress of environmental management
and environmental activities. Subsidiaries also received
information about the group-wide environmental
management system to be established by the Toyota
Industries Group. As a part of these meetings, discussions
were held on a wide range of subjects including specific
environmental management issues faced by each subsidiary
and requests from subsidiaries. These discussions proved to
be a valuable platform for sharing information and discussing
ways of improving future communications between Toyota
Industries and its overseas subsidiaries. 

Taikoh Transportation Co., Ltd. Acquires ISO 14001 Certification
Introduction of Support Program
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