Management Policy

1. Basic Management Policy

The basic management policies of Toyota Industries Corporation and its Group companies
(“Toyota Industries”) are upheld as its basic corporate philosophy. We believe putting the following
stated beliefs into viable sincere actions by all employees will lead to greater corporate value.

(1) Toyota Industries is determined to comply with the letter and the spirit of the law,
in Japan and overseas, and to be fair and transparent in all its dealings.

(2) Toyota Industries is respectful of the people, culture and traditions of each
country and region in which it operates. It also works to promote economic
growth and prosperity in those countries and regions.

(3) Toyota Industries believes that economic growth and conservation of the natural
environment are compatible. It strives to offer products and services that are
clean, safe and of high quality.

(4) Toyota Industries conducts intensive product research and forward-looking
development activities to create new value for its customers.

(5) Toyota Industries nurtures the inventiveness and other abilities of its employees.
It seeks to create a climate of cooperation, so that both employees and the
Company can realize their full potential.

2. Basic Policy on the Distribution of Profits

Toyota Industries regards the benefits of shareholders as one of its most important
management policies. Based on this stance, we will strive to strengthen Toyota Industries’
corporate constitution, promote proactive business development and raise its corporate value.

Toyota Industries’ dividend policy is to meet the expectations of shareholders while giving full
consideration to business performance, capital demand, dividend payout ratio on a consolidated
basis and other factors.

Toyota Industries will use retained earnings to improve the competitiveness of its products,
augment production capacity in Japan and overseas, as well as expand into new fields of business
and strengthen its corporate constitution in securing future profits for its shareholders. It will also
use retained earnings to repurchase treasury stock.

Changes to the Articles of Incorporation and the quarterly distribution of dividends after the new
corporate law is put into effect are currently under consideration.



3. Medium- to Long-Term Management Strategies

Rooted in its basic philosophy, Toyota Industries “strives to offer products and services that are
clean, safe and of high quality.” We are fully committed to continuing to improve corporate value.

Product quality continues to be a constant priority for the medium to long term. We also remain
committed to giving considerations to the environment and safety as well as increasing our
competitive strengths. Promoting technological advancements and strengthening our value chain
will enable us to develop and offer leading-edge products that anticipate customer needs. Along
with augmenting global consolidated management and building a business structure that can take
advantage of the collective strength of Toyota Industries, we will work to enhance team strength
and spirit, and nurture personnel of international caliber who will lead the Toyota Industries Group
to the next level of growth.

Specifically, the Vehicle and Engine businesses will expand their respective scopes of business
by contributing to the global strategy of Toyota Motor Corporation s (“TMC”). We will also work to
expand the scope of business by strengthening the development capability of power electronics
components to be fitted in TMC’s hybrid vehicles. The Materials Handling Equipment and Car
Air-Conditioning Compressor businesses will strive to solidify the leading global position while
aiming for higher market share and better performance through global business expansion. The
Textile Machinery Business will aim for stable business management by maintaining the top share
in the global air-jet loom market. The Logistics Business will concentrate on high value-added
businesses and strengthen its business foundation..

Through successful implementation of these measures, Toyota Industries aims for the
undisputed No. 1 position and increased corporate value. Through sincere considerations for the
environment and local communities, we also seek socially harmonious growth.

The new Medium-Term Management Vision, which started from fiscal 2007 (ending March 31,
2007), targets consolidated net sales of more than 2 trillion yen and ordinary income of 140.0
billion yen in fiscal 2011 (ending March 31, 2011).



