Management Policy

1. Basic Management Policy

The basic management policies of Toyota Industries Corporation and its Group companies
(“Toyota Industries”) are upheld as its basic corporate philosophy. We believe putting the following

stated beliefs into viable actions by all employees will lead to greater corporate value.

(1)

(2)

Toyota Industries is determined to comply with the letter and the spirit of the law,
in Japan and overseas, and to be fair and transparent in all its dealings.

Toyota Industries is respectful of the people, culture and traditions of each
country and region in which it operates. It also works to promote economic
growth and prosperity in those countries and regions.

Toyota Industries believes that economic growth and conservation of the natural
environment are compatible. It strives to offer products and services that are
clean, safe and of high quality.

Toyota Industries conducts intensive product research and forward-looking
development activities to create new value for its customers.

Toyota Industries nurtures the inventiveness and other abilities of its employees.
It seeks to create a climate of cooperation, so that both employees and the
Company can realize their full potential.

2. Basic Policy on the Distribution of Profits

Toyota Industries regards the benefits of shareholders as one of its most important
management policies. Based on this stance, we will strive to strengthen Toyota Industries’

corporate constitution, promote proactive business development and raise its corporate value.
Toyota Industries’ dividend policy is to meet the expectations of shareholders while giving full
consideration to business performance, capital demand, dividend payout ratio on a consolidated

basis and other factors.

Toyota Industries will use retained earnings to improve the competitiveness of its products,
augment production capacity in Japan and overseas, as well as expand into new fields of business
and strengthen its corporate constitution in securing future profits for its shareholders. It will also

use retained earnings to repurchase treasury stock.



3. Medium- to Long-Term Management Strategies

Rooted in its basic philosophy, Toyota Industries “strives to offer products and services that are
clean, safe and of high quality.” We are fully committed to continuing to improve corporate value.

Product quality continues to be a constant priority for the medium to long term. We also remain
committed to giving considerations to the environment and safety as well as increasing our
competitive strengths. Promoting technological advancements and strengthening our value chain
will enable us to develop and offer leading-edge products that anticipate customer needs. Along
with augmenting global consolidated management and building a business structure that can take
advantage of the collective strength of Toyota Industries, we will work to enhance team strength
and spirit, and nurture personnel of international caliber who will lead the Toyota Industries Group
to the next level of growth.

Specifically, the Vehicle and Engine businesses will expand their respective scopes of business
by contributing to the global strategy of Toyota Motor Corporation. The Materials Handling
Equipment and Car Air-Conditioning Compressor businesses will strive to solidify the leading
global position while aiming for higher market share and better performance through global
business expansion. The Textile Machinery Business will firmly maintain the world’s top share in
air-jet looms to realize stable business management. The Electronics Business, which includes
power electronics components for hybrid vehicles, and the Logistics Solutions Business will work
toward stabilizing operations to ensure steady growth and develop into future core businesses of
Toyota Industries.

Through successful implementation of these measures, Toyota Industries aims for the
undisputed No. 1 position and increased corporate value. Through sincere considerations for the
environment and local communities, we also seek socially harmonious growth.

The new Medium-Term Management Vision, which started from fiscal 2007 (ending March 31,
2007), targets consolidated net sales of more than 2 trillion yen and ordinary income of 140.0
billion yen in fiscal 2011 (ending March 31, 2011).



4. Matters related to the parent company

(1) Trade name and other items related to the parent company

(As of September 30, 2006)

Parent company

Attributes

Percentage of
voting rights
held by parent

Stock exchanges on which shares issued by
the parent company are listed

company
(%)
Toyota Motor The relevant 24.81 Tokyo Stock Exchange, First Section
Corporation other company |(0.24) Nagoya Stock Exchange, First Section
when a listed Osaka Securities Exchange, First Section
company is an Fukuoka Stock Exchange
affiliated Sapporo Stock Exchange
company of this New York Stock Exchange (U.S.)
other company London Stock Exchange (U.K.)
Notes: The figure shown inside the parenthesis indicates the percentage of indirectly held voting

rights among all voting rights held by the parent company.

(2) Matters related to transactions with the parent company

FY2007 (April 1, 2006 - September 30, 2006)

Details of affiliation Transaction |Transaction |Category |Year-end
Concurrent post of [Business details amount balance
directors affiliation (¥ millions) (¥ millions)
Concurrent posts: 3 |Sale of products |Sale of 315,184 Accounts 36,556
Employment of the Automobile|automobiles receivable
transfers: 7 Segment and engines*’

Purchase of |228,572 Accounts 44,609

components Payable

for

automobiles

and engines*?

Notes:

*1

1. Transaction conditions and determining policies of transaction conditions
Regarding sales of automobiles and engines, the Company presents its desired

prices based on total costs, and settles on prices in a similar manner as for ordinary
transaction conditions upon undertaking price negotiations for each fiscal term.

*2 Regarding purchases of components for automobiles and engines, based on the
prices presented, the Company settles on prices in a similar manner as for ordinary
transaction conditions upon undertaking price negotiations for each fiscal term.

2. There are no matters in the above-mentioned “details of affiliation” and “transaction
details” that would restrict the Company’s independence. There are no monetary loan
debit and credit relationships or guarantee or warranty relationships.





